Applicant:  Foundation for Science & Math Education

Project Title:  “CREATIVE FORCES Citywide Expansion”


Details of the Project Narrative

a. Goals:  Creative Forces Youth Educational Theater Corps (“CF”) engages at-risk high school students ages 14-17 in meaningful work and life-skills development through a comprehensive annual cycle of music theater productions, training workshops, special events, and paid apprenticeships and internships.  Over the course of 1-4 years, the program addresses all eight of the National Performing Arts Standards for Grades 9-12, as well as the five “SCANS” 21st Century Workplace Competencies outlined by the Department of Labor (http://wdr.doleta.gov/SCANS/).  Students who stay in CF for a year or more gain positive behaviors and attitudes, increased interest in their own learning and growth, and a better understanding of how to make a successful transition from school to career and from childhood to adulthood.  Documentation of the program model is being published and features the firsthand voices of CF students, faculty, staff, parents and community partners.

b. Major project activities: From June 2010 to May 2012, Foundation for Science & Math Education and its partners will expand Creative Forces from one to four high schools, and from a core group of 50 to 150 students each year.  CF will also expand its contribution to the rebuilding of New Orleans through establishing a new citywide headquarters in the historic Frederick A. Douglass High School Auditorium, a classic 1600-seat WPA Era Art Deco Theater in the Upper 9th Ward that has been largely unused since before Katrina.  The full program model includes four elements:

i. Summer Training Camp for rising 9th and 10th graders:  A six-week integrated arts, workforce development and civic engagement program (120 total hours) that teaches students the basic skills and values of ensemble theater through an intensive series of exercises, classes, rehearsals and fieldwork performing previously produced educational plays, concerts and improvisational workshops for thousands of at-risk New Orleans children at summer camps in the region.  Students receive weekly stipends for learning to:

· Develop, communicate and sustain characters in improvisations and productions about health, safety and other community issues (National Arts Standard #2)
· Design and produce these improvisations and productions through a process of artistic conceptualization, planning and fabrication/implementation (National Arts Standard #3)
· Acquire, evaluate, interpret and communicate information more effectively through the experience of becoming peer educators for other children (SCANS Competency #3)
ii. School-Year Club for 9th & 10th graders:  A four-semester program (720 total hours) that engages students in holistic learning and fun at the end of each school day.  Students receive one Carnegie unit per semester while participating in theater games, competitions and creative projects that (a) test and expand their abilities, while (b) rooting them in our community and its future.  Students learn to:

· Semester #A:  Write and perform scripts for street performances based on personal experience and New Orleans heritage and history (National Arts Standard #1)

· Semester #B:  Synthesize cultural and scientific information by creating a choreographed song, poetry and drama cycle about New Orleans Environmental Science topics and performing it in community meetings and events (National Arts Standard #5)

· Semester #C:  Participate in an effective team, serve clients, exercise leadership and work with diverse collaborators through creating and performing an original dance piece based on New Orleans Literature in hospitals and institutions throughout the city (SCANS Competency #2)

· Semester #D:  Better understand complex social and mathematical systems by creating and performing a contemporary ritual (drumming, vocals, dance, etc.) for community events based on the shifting demographics of the area (SCANS Competency #4)
iii. School-Year Pre-Professional Company for 11th & 12th graders:  Students who excel in CF activities and school during their first two years of high school will be eligible to join the CF Company for their last two years. CF Company members will lead themselves in all areas and will be eligible for Early Release from school, paid work/study as educational theater artists for school enrichment programs, and special dual enrollment university classes in Theater History and Theater Production & Management.  Students learn to:

· Identify, organize, plan and allocate resources more effectively by creating, performing and producing CF performances and workshops (SCANS Competency #1)
· Work within a variety of production areas, including sound, props, digital audio and video (SCANS Competency #5)

· Organize and lead rehearsals for themselves as directors, producers and technicians for CF Company activities and as students in a college-level Production & Management class (National Arts Standards #4)
· Contrast and integrate traditional and contemporary cultures by experimenting with local theatre, dance, music and poetry forms in a college-level New Orleans Theater History class (National Arts Standards #6)
iv. Senior Projects & Fellowships:  During their final semester in high school and following it, graduating CF Company Members will have multiple opportunities to deepen and extend their school-to-career transition as they learn to:

· Analyze, critique and construct meanings from theatre, film and other electronic media productions through a Senior Thesis Project that culminates in an extended essay about their experiences in Creative Forces (National Arts Standards #7)

· Better contextualize and articulate their ideas about art, learning and community through becoming Creative Forces Fellows.  Fellows represent the organization as artists, speakers, trainers and interns at other organizations (National Arts Standards #8)
Project Director Mathew Schwarzman, co-author of the widely used textbook “Beginner’s Guide to Community-Based Arts” has built the CF program model upon extensive field research. Piloting and documentation of CF program elements has occurred over the past 3.5 years and will continue during the 2009-2010 year.  Up until this year, the Ford Foundation, our local and state arts councils, local businesses and community partners have provided funding.  We request funding from NEA to expand CF citywide in June 2010 from 1 to 4 high schools and 8-10,000 at-risk children and youth each year; and in May 2012, seven years after its inception, to publish a web-based toolbox and instructional TV show about the program for teachers and artists.

Creative Forces is an innovative and organic approach to youth development through the arts that addresses all of President Obama and Vice President Biden’s Education Priorities:

1. Make Math and Science Education a National Priority

2. Address the Dropout Crisis

3. Expand High-Quality Afterschool Opportunities

4. Support College Outreach Programs

5. Support College Credit Initiatives

c. Schedule of key project dates (24 months):  

· June 2010: Begin expanded Citywide Summer Training Program (6 Weeks, 75 students ages 14-15); also prep for, conduct and document Professional Development Training (PD) for 1,700 youth and adults at “4-H University” in Baton Rouge.

· August 2010:  Begin Semester #1 of CF Club Curriculum (Street Theater/New Orleans History) in 4 high schools and CF Touring Company; PD for public school teachers.

· October 2010:  Review data from summer activities; PD at the World Cultural Economy Convention and the National Performance Network Annual Meeting.

· December 2010:  End Semester #1 of Club and Company (Premiere new theater piece)
· January 2011:  Review data from Semester #1 for insights, improvements

· February 2011:  Begin Semester #2 of CF Club Curriculum (Songwriting/New Orleans Environmental Science) in 4 high schools and CF Company at Douglass

· March 2011:  Hold Citywide CF Competition “Show What You Know” at Douglass; PD at LA Workforce Conference.  Premiere two new educational theater pieces.
· April 2011: Announce Winners of competition to represent CF at New Orleans Jazz Fest

· May 2011:  Prep for, conduct and document three-day Crossroads Project Professional Development Exchange in New Orleans for teachers, artists and youth around the U.S.

· June 2011:  Begin second iteration of annual CF program cycle, adding improvements learned from first year and enhanced documentation procedures.  Add Semester #3 and #4 to bi-annual cycle of CF Club curriculum.  Design and build expanded Website.

· May 2012:  End second program iteration and finish publishing case study of CF program model, broadcast a live online T.V. show to promote availability of materials.  Begin work on CF book and instructional workshop series for teachers and artists.

d. Key individuals, organizations and works of art:

· Grant Administrator/Co-Evaluator:  Christine Sartoris, Executive Director of Foundation for Science & Math Education

· Project Director:  Mathew Schwarzman, Crossroads Project:  designs, manages and co-evaluates program activities; raises funds.

· Community Partners:  Recovery School District (Betty Jean Wolfe, Chief Administrative Officer, liaison); Job 1 (David Jones, Youth Workforce Development Director); 4-H (Pamela Marquis, New Orleans Regional Coordinator); Dillard University (Danille Taylor, Dean of Humanities)

· 4 CF High School Directors:  Vincent Nzinga (Douglass), Vanessa Eugene (Carver), Michael Haggen (Excel Academy) and Alnita Porea (Charter Science & Math):  consult on and approve CF curricula, recruit Club Mentor-Sponsors.

· 4 CF Club Mentor-Sponsors will be recruited from the faculty of each school

· 8 CF Teaching Artists:  Cortheal Clark (Production), John Grimsley (Improvisation), Michaela Harrison and Sonali Fernando (Song), Monique Moss (Dance), Dwayne Sherman (Drums), Jeremy Baptiste (Poetry), Ray Vrazel (Theater)

· Bryan Graham, Web Designer/Producer

· Lily Keber, Documentary Video Producer

· Janet Rassweiler, Curriculum Consultant:  vets and edits all CF instructional materials

· 6 New Theater Works (Scripts, Lesson Plans and Study Guides) will be added to the online CF archive (3 each year)

e. Target population:  since 2006, approximately 150 youth ages 14-17 have participated in CF, all African American except for one European and one Central American.  About 90% are eligible for Free Lunch.  About 80% live in high-risk environments facing issues like domestic abuse, mental illness, chronic poverty, and single (or no functioning) parent families.  About 75% are young women.  Many have failing grades and/or attitude problems and are referred to CF by teachers, parents and vice principals familiar with the positive effects of our program.  

f. Publicity:  Creative Forces is a well-known local presence at community festivals, on television and in schools and universities; and among certain regional and national professional networks involving youth development and community arts.  During the two-year expansion, CF will reach dozens more organizations and thousands more young people through Professional Development Workshops and an expanded Website that contains program insights, curricula, procedures and youth artworks.  At the end of the project period, partners will co-produce a two-hour Internet TV show at Dillard University’s state of the art digital media studio in order to promote the expanded site.

g. Evaluation & Assessment:  CF collects data from daily program reports, videos, surveys, questionnaires, journals, interviews, student records, portfolio reviews and participant observations. To date, students who participate in CF for one year or more graduate 20% more often, and with a 20% higher GPA, than similar students who do not participate.  Eighty percent of the students in CF for two years or more have gone on to scholarships and preferential college acceptance in the arts.  Feedback from participants, parents, teachers, school administrators, youth organizations and community leaders has been strongly positive, and project partners are committed to expanding access throughout the city.  Foundation Executive Director Christine Sartoris joined CF as co-evaluator in May 2009.

Program evaluation:  Three times each year, CF staff collectively reviews recent program data and makes recommendations for improvements.  These recommendations are presented and discussed with participants and their parents for refinements.  Documentation and online publication of the CF case study (videos, scripts, sheet music, photos, audio, memos, forms and reports) will be continuous beginning June 2010 and completed May 2012. 

Participant learning: CF staff keeps an individual learning portfolio on each participant that contains mid-term and end-of-term instructor assessments, interviews, tests, certificates of completion, learning plans and other correspondence.  These are organized around specific developmental goals corresponding to the National Arts and Workforce Readiness Standards.  CF participants review these materials regularly with their teaching artist-mentor and write about them as part of their Senior Projects.   

h. Accessibility:  Program activities will be held in ADA-compliant facilities, and program recruitment and promotion will include teachers and administrators serving disabled students interested in the performing arts.

i. Budget: Project partners have mobilized more than $300,000 in-kind resources and earned income for the program to date.  If less than 50% of our request is received, we will shrink the budget and/or extend the timeline.

Attachment 8: Optional Project Budget

2 Years

June 1, 2010 to May 31, 2012

Deliverables:  (a) a highly trained cadre of at-risk youth from high schools and universities throughout the city with the skills, resources and desire to pursue careers in New Orleans as artists and educators, (b) six new touring educational performances for thousands of inner-city children created by members of this cadre, (c) a widely advertised documentary website that contains videos, songs, stories, scripts, music, curricula, procedures and lessons learned from the program, and (d) the curriculum for a CF Professional Development workshop for artists, teachers and youth workers who want to use the program model in their organizations.

INCOME

· NEA REQUEST







$147,500

Cash

· Grant:  Nathan Cummings Foundation: (projected) 



$70,000

· Has past funding history with project

· Grant:  RosaMary Foundation (projected)




$30,000

· Has past funding history with project

· Contract Fees: projections based on 2008-09 income


$36,590

· 60 Performances & Workshops for Youth x $300:  $18,000

· 20 Performances & Workshops for Adult Youth Workers = $18,590

· TOTAL CASH







$136,590

In-kind

· Youth Stipends (Job 1 Agency, LA Dept of Labor)



$246,800

· 222 Apprenticeships & Internships over two years

· Partners:








$81,000

· Dillard University (facilities, staff time):  $27,000

· Recovery School District:  $40,000

· New Orleans Charter Science & Math High School:  $14,000

· TOTAL IN-KIND







$327,800
· TOTAL MATCH (Cash + In-Kind)




$464,390

· TOTAL INCOME (over two years)





$611,890

EXPENSES:

Direct Costs Only

Salaries & Wages
$195,250

· (1) Project Director: 100% Time x $40,000/year x 2 years = $80,000

· Design, organize and report on all aspects of project

· Lead Writer and Executive Producer for Website

· Lead Instructor for Professional Development Workshops

·  (2) Administrative Assts:  50% Time x $30,000/hr x 2 years = $60,000

· Process check requests, keep books, issue financial reports

· Keep information flowing between staff, partners and program sites

· Maintain project files, correspondence

· Collect and submit evaluation data

· Support documentation and publicity efforts

· (1) Co-Evaluator/Grants Administrator:  10% time x $50,000/yr x 2 years = $10,000

· Formalize and refine CF rubric based on pilot evaluation efforts

· Consult regularly on data gathering procedures and instruments

· Review program materials regularly for consistency and clarity, give feedback

· Aggregate evaluation and assessment data, analyze and interpret in collaboration with Program Director

· Ensure timely submission of grant documents and correspondence


•
(3) Community Partner Liaisons:  10% Time x $50,000/yr x 2 years = $30,000

· Senior executives from each partner organization meet regularly with Program Director to discuss and problem-solve issues at the systems level (should no longer be necessary after Year Two)

· Liaisons:  Recovery School District (Chief Administrative Officer), Dillard University (Dean of Humanities), New Orleans Charter Science & Math High School (School Director), Job 1 (Youth Workforce Director)

· Each Liaison: $60/hour x 100 hours per year = $6,000


•
(4) Club Mentors:  4 x $500/semester stipend x 2 years = $8,000

· Each high school principal invites and selects a classroom teacher with performing arts training to mentor their school’s club

· Benefits:  25% for payroll taxes, health insurance, vacation (CF staff only) = $7,250

Travel
$0

· Travel to Professional Development Workshops:  paid for by sponsors

· Annual Company Trip:  paid for by parent/company fundraisers

Other Expenses
$416,640

· 11 Teaching Artists (2 Year) Residencies:
  $91,320
· Jeremy Baptiste (Spoken Word)
· Cortheal Clark (Production & Management)

· James Evans (Spoken Word)

· Aminisha Ferdinand (Theater)

· Sonali Fernando (Music)

· Luther Gray (African Drumming)

· John Grimsley (Theater)

· Michaela Harrison (Voice, Songwriting)

· Monique Moss (Dance)

· Dwayne Sherman (African Drumming)

· Ray Vrazel (Theater)
· 222 Stipends for Peer Educators and Interns = $246,800

· 2 Years x 75 Summer Jobs @ $600 = $90,000

· 2 Years x 8 Summer Internships @ $2,400 = $38,400

· 2 Years x 20 School-Year Company Members @ $2,000 = $80,000

· 2 Years x 8 School-Year College Internships @ $2,400 = $38,400

•
3 Consultants:
$25,000

· Documentary Producer: 200 hours x $50/hour = $10,000

· Direct, shoot, edit 20 short instructional videos for Website

· Graphic/Web Designer: 200 hours x $50/hour = $10,000

· Design and produce revamped Creative Forces Website in two phases over 24 months including numerous video and audio clips, searchable multimedia, downloadable documents, etc.

· Instructional Editor/Curriculum Consultant:  100 hours x $50/hour = $5,000

· Over two years, consult on instructional materials, online toolbox, Professional Development Workshop and TV show

Contractual Services:
$2,000

· Website Management (Server, Domain, etc.) = $1,000

· Computer Technical Support (annual retainer)= $1,000

Promotion:  Creative Forces TV show/Website
$1,480

· Postcards:  Design & Print 2,000 cards + Postage = $1,000

· E-Blasts (Constant Contact):  24 months x $20/month = $480

Telephone:  4 cellphones x 24 months x $100/month x 25%
$2,400

Photocopying: Workshop Workbooks, General Usage
$1,800

Postage/Shipping:  Workbooks, General Usage
$840

Program Supplies:
$5,000

· props, costumes, guest speakers, field trips, etc.

Office Supplies: 



$5,000

· includes general supplies, software and hardware

Rentals:


$35,000

· Dillard: Summer Program & Office Space for 2 years = $15,000

· RSD: School Year Program & Office Space for 2 years = $20,000


TOTAL EXPENSES (DIRECT COSTS)
$611,890

CREATIVE FORCES

School to Career Program in Theater, Film, Music and Television

Sample 4-Year Course Plan

FRESHMEN (9th Grade)

	Subject
	Fall Semester
	Spring Semester

	English Language Arts
	English I
	

	Math
	Algebra I
	

	Science
	
	Physical Science

	Social Studies
	
	World Geography

	Foreign Language
	
	Spanish I

	PE/Health
	Phys Ed ½ semester, Health ½ semester
	

	Required Electives
	Education for Careers
	Multimedia Production

	Optional Elective*
	Creative Forces Club
	Creative Forces Club


SOPHOMORES (10TH Grade)

	Subject
	Fall Semester
	Spring Semester

	English Language Arts
	English II
	

	Math
	
	Geometry

	Science
	
	Biology

	Social Studies
	Civics ½ semester; Free Enterprise ½ 
	

	Foreign Language
	Spanish II
	

	PE/Health
	
	Physical Education

	Required Electives
	Theater I
	Theater II

	Optional Elective*
	Creative Forces Club
	Creative Forces Club


JUNIORS

	Subject
	Fall Semester
	Spring Semester

	English Language Arts
	English III
	Creative Writing

	Math
	Algebra II
	

	Science
	
	Chemistry

	Social Studies
	American History
	

	Required Electives
	Dual Enrollment – Theater History
	Dual Enrollment – Tech Theater

	Optional Elective*
	Work/Study – CF Company
	Work/Study – CF Company


SENIORS

	Subject
	Fall Semester
	Spring Semester

	English Language Arts
	English IV
	

	Math
	Pre-Calculus
	

	Science
	
	Physics

	Social Studies
	
	African American Studies

	Foreign Language
	
	

	PE/Health
	
	

	Required Electives
	Work/Study – CF Company
	Senior Project – CF Thesis

	Optional Elective*
	Work/Study – CF Company
	Internship – CF Fellowship


Typical Quotes from Participants
	Youth
	# Years

in CF
	Impact

	A
	1
	“I found other people who cared about what was going on and we did something about it.”

	B
	1
	“I learned I could be a teacher.”

	C
	3.5
	“CF helped turn my dreams for a film career into a reality.”

	D
	1
	“Through acting, I learned to control my temper.”

	E
	1
	“CF made me realize why I was hating school so much and what I could do about it.”

	F
	2
	“I experienced real-life work situations that convinced me I want to be a professional artist.”

	G
	1
	“I got paid for my art for the first time!”

	H
	1.5
	“Even though I was the youngest, they let me be in charge, and I learned I could be a leader.”

	I
	1
	“CF taught me to be organized, more disciplined.”

	J
	2
	“It is a family for me like I don’t have elsewhere.”

	K
	1
	“Seeing how they look up to us has made me see myself as a leader, instead of a follower.”

	L
	1
	“Before CF, I sat around the house. After CF, I have a full scholarship to college. You do the math.”

	M
	1
	“I had never thought of myself as a leader.”

	N
	1.5
	“It was my main source of hope after Katrina.”

	O
	3.5
	“It was a creative refuge just when I needed it.”

	P
	3.5
	“In CF, I truly learned how to be an adult.”

	Q
	1.5
	“It helped me tolerate other people much better.”

	R
	2
	“I figured out what to do with all my energy.”

	S
	2.5
	“I came out of my shell.”

	T
	2
	“CF taught me to be excellent in everything I do.”

	U
	3.5
	“I learned to become the singer I want to be.”
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